
BPI Labs will work with you to customize your manufacturing experience.
See how simple our manufacturing process can be!

Send us a 
non-disclosure 

agreement or we’ll 
provide one.

Send Formula

Is BPI filling your product?

Send us samples of 
your packaging and 

label artwork. 
Review the next page to 

see what we do with these.

We’ll build the Bill of 
Materials (BoM) next!

How much are you 
planning to order? 

Here are some options: 

Request Meeting

Project goes under review, which includes 
your pricing expectations.

Product Development 
Investment

BPI Sends Tiered Final Price

Change 
packaging or 

supplier.

Request 
pricing at a higher 

order quantity.
Reformulate 
for savings.

Proceed to Stage 1.5

v.1.5

We’ll want to know things like:
• Can you describe this product?
• Do you want to use or avoid 
 using certain ingredients?
• Any desired performance 
 characteristics?
• Want a fragrance – which one?
• Does your product need to be 
 organic, natural, or something else?

Send us a few products on the market 
that look and behave like the one you 
want formulated.

We’ll begin 
formulating & 

send a sample.

% of each ingredient
ingredient suppliers & grades
process instructions
product specification sheet
any FDA registration info

Product development
comes with up to 5 revisions.

We’ll send you some 
ballpark pricing for your 
formula based on 
historical material costs.

Do you have a formula?

Get
Started

PRODUCT CONCEPT
S
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No problem. We’re good at 
making things from scratch. 

Tell us what you want.

No…Yes!

No…Yes!

Exciting
isn’t it?

Umm…

LOADING …

$Your
Sample

Amazing prices, right? Pricing should change…

Your BoM is 

tested and OK’d. Skipped

BoM

Isn’t this sample impressive?

$

1-800-426-2457
Hours of Operation
Factory: M-Th 8-5:30 MST
Office: M-Th 8-5:00, F 8-4:30 MST



Packaging Approval Process

Label Approval

Your BoM 
is Ready 

to Go!

If Turnkey…

Notice: If labels are too sticky, or don’t work 
on our machines, then we can’t use them! 

…So we can set fill 
level.

We’ll send you a 
pic of the fill level 
on your container 
for your approval.

If we're doing
an organic or 
other certified 
product, then 
there's a few 
more steps.

…So we can calibrate 
machinery.

…So we can quality control 
your arriving components.

…So we can test your 
product-to-package fit 
with your formula.

You should personally 
receive and approve 
samples if using new 
packaging.

BPI looks for better pricing with BPI’s 
volume discount & better logistics.

As you’re able, have 
samples of ALL your 
packaging sent to us.

Proceed to Stage 2

Consider BPI’s 
preferred suppliers 
for great value & 
convenience.

Send our spec sheets 
to your suppliers, 
especially label specs.

If BPI is filling your product then we need to dial in our machinery and have your Bill 
of Materials (BoM), which includes packaging, OK'd before manufacturing begins.

PREPARE JOB
S

TA
G

E
 1

.5

Packaging
Time!

Building Your Bill of Materials (BoM)...

Have you sourced all your packaging already?

We’ll make sure your label is federally 
compliant and your label stock works 
on our machines.

Send Us Digital Artwork
If you want to use leftover 
labels by past contractors, 
they must be checked. Please 
send 6 labels.

No…

Why…?

Yes!

Better logistics can mean 
we set up supplier stocking 
agreements, and they ship 
materials the same day, 
and always provide 
qualified materials.

1-800-426-2457
Hours of Operation
Factory: M-Th 8-5:30 MST
Office: M-Th 8-5:00, F 8-4:30 MST



Send Purchase Order
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Purchase Order Approved

Raw Materials Ordered

Bulk and Turnkey Not Turnkey

Did you fill out the P.O. completely?

BPI Offers 2 Payment Options

Which manufacturing method are you using?

Job 
Scheduled

BPI Labs must have the following before 
we can schedule your job:

Packaging received, 
including everything 

on the BoM.

Raw materials 
received.

Current account 
paid off.

Proceed to Stage 3

SCHEDULE

You Order Packaging:
Lead time (6-8 weeks) begins when 

we receive all of your packaging.

We Order Packaging:
We’ll take care of 

packaging.

BEGIN JOB
At BPI Labs, we try to make the ordering process a push-button experience. See 
why working with BPI is the better way to go!S
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Download our sample
P.O. for all the details!

Right this Way!

Bulk & Turnkey lead time begins now.

Open a credit account 
with us. Net 30 days 
with credit approval 

and agreement on file.

$

Before production 
begins, we ask for a 

50% deposit on the P.O. 
The balance will be 

due prior to shipment.
$

Send Payment

We can’t order materials 
until payment has been 

received. Delay may 
increase lead time!

Caveat on Turnkey and Bulk Lead Time: 
Stockouts and long lead times on ingredients 
or packaging, especially custom packaging, 
can increase lead time, such as glass bottles 
coming by boat from Italy.

$

1-800-426-2457
Hours of Operation
Factory: M-Th 8-5:30 MST
Office: M-Th 8-5:00, F 8-4:30 MST



Product Filled & Packaged

Product Prepared to Ship

Batch Processed

bpilabs.com

How would you like to ship?

BPI Will Invoice The Order Balance

Do you have credit terms?

BPI Ships Your Product

BPI Lab Check
Does batch meet 
product spec’s?

Second Microbiology Testing 
by Third Party Lab

Microbiology Testing 
by Third Party Lab

Shipping is put on hold until
we receive the outstanding

balance on your order.

Ship using BPI 
shipping contracts.

Cost of shipping is 
added to your invoice.

Ship using your
own  contracts.

We’ll send you weights 
and dimensions.

We will send you 
your packaged 

product and 
store leftovers.

We will send you
your packaged 

product. See
storage policy on

leftover packaging.

We will send you 
your finished 

product in bulk, 
non-returnable 

containers.

This is where the magic happens!S
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 3 MANUFACTURE
PRODUCT

Not Turnkey BulkTurnkey

Al
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st 
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No…Yes…

FIN!
$

The product development 
fee is subtracted here.

1-800-426-2457
Hours of Operation
Factory: M-Th 8-5:30 MST
Office: M-Th 8-5:00, F 8-4:30 MST


